VISION SAFE ATLANTA
Public Safety Action Plan
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OUR VISION
With more than 160 years of policing and a history filled with positive change and
forward thinking initiatives, there have been several major turn of events in the life of the
Atlanta Police Department.
We’re blazing new trails by developing new strategies and training standards to enhance
and maximize positive encounters among officers and citizens.

We also understand the importance of utilizing high-tech equipment as tools to help us
fight and solve crimes. The Atlanta Police Foundation is at the forefront… making sure
we utilize cutting edge, state-of-the-art technology. With more than 8,000 cameras
integrated into the Loudermilk Video Integration Center we have enhanced our
situational awareness.
Our people are the power behind the force which is why we only hire the best talent who
understand and meet the needs of our city.

Juvenile crime is becoming a concern for many major metropolitan communities.
However, we understand that we can’t arrest our way out of juvenile crime. There must
be a concerted effort to create new opportunities, growth and make a sound
investments in our most valuable assets—our children and families.
Our mission is simple, to make Atlanta the safest large city in the nation, but we can’t do
this without unified support from community, business and civic leaders.
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PUBLIC SAFETY ACTION ITEMS

Technology & Innovation

Repeat Offenders

Infrastructure

Community Initiatives &
Juvenile Crime

Staffing
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TECHNOLOGY IS CHANGING THE WAY THE APD OPERATES

TECHNOLOGY & INNOVATION
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PHILOSOPHY
• Technology is changing the way the APD
operates. Today the Department is a smarter,
faster and more efficient thanks to innovations
identified, tested or developed in the Atlanta
Police Foundation Technology Innovation Center.
• Operation Shield is a network of advanced
technologies that create more efficient policing
including the citywide network of surveillance
cameras and license plate readers, predictive
policing platform and criminal analytics
software.
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Top 10 Technology Needs to Enhance Public Safety

TECHNOLOGY WISH LIST
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HOW DO WE GET TO A
REAL-TIME CRIME CENTER?
• KEY COMPONENTS:
•
•
•
•
•

Public/Private Camera Integration
Video Integration & Camera Strategy
Legislation & Permitting
Camera Strategy
Smart Analytics

• PROJECTS TO MAINTAIN & SUSTAIN
•
•
•
•
•

Computer Aided Dispatch
Record Management System
Motorola Radio System
Domain Awareness System
Personal Communication Device
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TECHNOLOGY WISH LIST: ITEM 1
Establish a state-of-the-art 911 Emergency
Communications System and Record
Management System that can integrate:
• Surveillance Video
• GIS Map Information
• Officer Productivity Reports
• Crime Reporting and Analysis
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TECHNOLOGY WISH LIST: ITEM 2
Build a robust Domain Awareness System
that
• Enables public safety platforms and data
to be integrated for search, information
sharing and advanced analytics
• Provides instant information and analysis
for Real-Time Crime Fighting,
Investigations and Counter Terrorism
Operations
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TECHNOLOGY WISH LIST: ITEM 3
COMPUTER AIDED DISPATCH (CAD) SYSTEM
ABOUT
• Law enforcement
agencies use CAD to
facilitate incident
response and
communication in the
field

BENEFIT

COST

• Can integrate video from
multiple sources as well
as data from multiple
services.

• $700K – current annual
maintenance cost,
coupled with the record
management system

• Will allow the Airport to
use the same system and
eliminate numerous
technical issues

• $2.1 million – current
annual integration cost,
coupled with the record
management system
• The current system was
deployed for the 96
Olympics. A recent
Gartner Group Study
highlighted the need to
replace this legacy
system.
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TECHNOLOGY WISH LIST: ITEM 4
RECORD MANAGEMENT SYSTEM (RMS)
ABOUT

BENEFIT

COST

• An agency-wide system
that provides for the
storage, retrieval,
retention, manipulation,
archiving, and viewing of
information, records,
documents, or files
pertaining to law
enforcement operations.

• Can track crime using the
National Incident Based
Reporting System (NIBRS)

• $700K - current annual
maintenance cost,
coupled with the
Computer Aided Dispatch
System

• An effective RMS allows
single entry of data, while
supporting multiple
reporting mechanisms.

• Can be shared with
adjacent jurisdictions

• Can integrate with all COA
Public Safety
departments
• Eliminates duplicate data
entry and paper

• $2.1 million - current
annual integration cost,
coupled with the
Computer Aided Dispatch
System
• Case management
access available, which
will save approximately
$60,000 per year
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TECHNOLOGY WISH LIST: ITEM 5
REAL-TIME CRIME CENTER
ABOUT

BENEFIT

• The flagship technological
initiative to introduce
advanced technology to
combat crime and equip
the APD with the tools to
meet the challenges of
modern policing.

• The center will be used as
a situational- awareness
platform that can assist
with crime fighting,
through video
surveillance and
predictive policing
software.

COST
• To become a real-time
crime fighting center the
staffing must be
consistent and include
analysts.

• Will expedite the
investigative process
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TECHNOLOGY WISH LIST: ITEM 6
IN-CAR CAMERA SYSTEM
ABOUT
• Watch Guard Vehicle
Video System should be
transitioned to Taser so
all APD video captured by
officers in the field is on
the same platform
• To retrieve a in car video
you must physically go to
the zone where the
incident occurred, log
onto the server and
search for the video
based on vehicle number,
date/time and officer ID,
then copy the video onto
a CD.

BENEFIT

COST

• All Taser video can be
accessed from the
internet on the website,
evidence.com.

• Taser will replace the
Watch Guard In Car
Camera Systems on a one
for one basis at no cost.

• The video is encrypted
and stored in the
Microsoft Azure Cloud,
then linked to the incident
number and CAD call.

• Watch Guard In Car
Camera Systems cost
$6700.

• Through a special
module, the District
Attorney’s office will have
access to evidence.com –
eliminating the need to
copy videos and transfer
video files.

• Taser In Car Camera
Systems cost $3000.

CAMERA STRATEGY
• CURRENT GOAL:
• 10,000 cameras integrated into Operation Shield – Video
Integration Center by the end of 2017
• CAMERA DEPLOYMENT CATEGORIES:
• Large venues, corporate campuses and schools
• Visitor corridors, parks and crowd gathering areas
• Small businesses, Community Improvement Districts,
Neighborhoods
• Traffic - License Plate Readers & GDOT cameras
• CURRENT PRIORITY PROJECTS:
• Integrate Ponce City Market Cameras
• Integrate GDOT Traffic Cameras
• Integrate Streets of Buckhead Cameras
• Reintegrate Atlanta Public School Cameras
• Replace Firetide System Cameras in Downtown Area
• Increase Camera Coverage in Piedmont Park
• Expand Comcast & Georgia Power bandwidth
• Expand LPR System
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PUBLIC SAFETY ACTION ITEMS

Technology & Innovation

Repeat Offenders

Infrastructure

Community Initiatives &
Juvenile Crime
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The Atlanta Police
Foundation’s board
chair is Robin
Loudermilk, who is
also a BCID board
member. He called the
expanding surveillance
system a “gamechanger” and said it
has reduced car breakins in his neighborhood
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http://www.wsbtv.com/n
ews/local/atlanta/atlant
a-polices-high-techcameras-helping-catchcriminals/494039551
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